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Spring is Bursting Forth at DSF

2025 Smelt Fry: Success on a Soggy Day!

We held our largest public event of the year on Saturday, April 26t with the 22nd Annual Smelt
Fry and Fisheries Celebration! The locally caught smelt was served at the Wreaths Across
America (WAA) gym and drew hundreds of hungry community members to enjoy a great meal

and the many activities offered throughout the day.

It takes many hours of work and lots of volunteer time to have a successful event and the staff
and Board of Directors couldn't have done it without many, many helping hands. Thank you to
one and all!

We wish to thank our financial sponsors: Allan W. Huntley Plumbing & Heating, Inc., Atlantic
Motor Company, Bar Harbor Bank and Trust, First National Bank, Inter-Fluve, Look's Lobster
Company, monger .net, Sunrise County Economic Council, Versant Power, Jeffery Begin,
Patrick Callahan, and Andy Dumaine for the funding they provided to keep this a low-cost
community event that allows everyone to participate.

We also are indebted to our in-kind sponsors for their extraordinary generosity:

Airline Brewing Company - Staff and supplies, Arise - Van shuttle service and parking
attendants, Casella Waste Management - dumpster, Country Kitchen - hot dog buns, The
Crows - live music, Downeast Institute - Touch Tank, Hannaford Groceries - mashed potatoes,
Helen's Restaurant - cole slaw, Machias High School Culinary Department - biscuits, Morton's
Moo Ice Cream - ice cream, Joe Rizzo - brook trout sculpture, Smithereen Farms - organic
blueberry sauce, Karen Svenson - Needhams and potato chips, and W.A. Bean - hot dogs.

And an extra special thank you to our volunteers who gave of their time: Bobby Beal and
Laurel Riggs, Zoey Blomgren, John and Joanne Champney, Hadley Couraud, lots of students
from College of the Atlantic, Bucket Davis, Marlene Farnsworth, Rich Gates, Muriel Gay, Ann

Gosselin, Donna Kausen, Isabella Kippen, Chris Mullen, Don Myer, Dan Pelletier, Medea

Steinman, Art Tatangelo, Will Tuell, Kirsten Underwood, Wayne Vokey, Anne Zegers and , and
Anne Zegers.



https://www.mainesalmonrivers.org/
https://www.charitynavigator.org/ein/010532938
https://directories.onepercentfortheplanet.org/profile/downeast-salmon-federation
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=7747fee4-f382-49e9-a91a-fbd6d6f7ddff

Zoey and Isabella serving up a fabulous dessert of blueberry shortcake with ice cream.

Hatchery Happenings

We are aware that our supporters have questions about what is happening at the East Machias
Peter Gray Hatchery. As you may recall, last year we once again encountered Infectious
Pancreatic Necrosis virus (IPNv) in our parr originating from the river water flowing through our
system. Since then, much work has taken place in discussions with our partners, exploring
options, and researching remedies to identify what is needed to move forward for the future in
wild salmon rearing at East Machias.

Please watch for a special email next week announcing our capital campaign where many of
the details will be explained.

Meanwhile, May is an exciting and busy time at the Pleasant River Hatchery, as we watch our
salmon grow and thrive. Our salmon eggs have now all hatched and our fry have entered the
alevin stage. The team has carefully transferred them into their substrate incubation boxes,
where they will continue to develop. This year, we're doing a trial of a new type of incubation
box, and we’re pleased to report that it's working out very well so far!

Over the next month, the alevin will absorb their yolk sacs and begin transitioning into their next

life stage, fry. When that happens, they will emerge from the incubation boxes and flow into the

rearing tanks. At that point, they'll be ready to be stocked into the Pleasant River as part of our
conservation efforts.

Our work doesn’t stop at the hatchery! We're also proud to be assisting the Department of
Marine Resources (DMR) and Craig Brook National Fish Hatchery (CBNFH) with fry stocking in
the East Machias, Narraguagus, and Pleasant Rivers. This is part of the ongoing broodstock
program to support CBNFH.

Additionally, we're helping DMR with their smolt trapping efforts on the Narraguagus River,
gathering important data on the smolts leaving the river. This data is crucial for monitoring the




health and migration patterns of our salmon populations.

As always, thank you for your support of our hatchery and the vital work we do. We're excited
to share these updates with you, and we look forward to bringing you more news as the
salmon continue their journey!

Engaging Youth About Conservation Stewardship

Last week our Community Engagement Specialist, Claire, met a group of middle schoolers
from the Maine Seacoast Mission’s EAGE Afterschool program at our Sprague Falls
Preserve on the Narraguagus River. Thanks to the recent acquisition of the land directly

bordering the falls, they were able to walk right down the water’s edge before making their way
back down the road to the Gowan Wilson loop trail. The kids were excited to be able to make
the most of the spring sunshine before black fly and mosquito season, and it was a great
opportunity to share the impact that our land conservation work can have on sea-run fish
conservation when combined with more flashy projects like dam removals. Educating our youth
about their local watersheds through experiences like this is an essential part of inspiring the
next generation to become river stewards, and will help encourage them to care for our
waterways and those that rely on them.



https://seacoastmission.org/downeast/edge/

Students from the EdGE Afterschool Program at the Sprague Falls Preserve

Canoeing a River to Understand the Importance of
Habitat Restoration

This past weekend, Ellie Mason, our Habitat Restoration Project Manager, took several friends
(and one dog) for a 19-mile paddle on the Narraguagus River. They put in canoes at our Great
Falls Preserve in Deblois and navigated the rapids, winding river bends, and log jams and
found themselves in awe for most of the day before joining the mainstem right above the dam
where they pulled out. The whole day Ellie marveled at the critical habitat— the sandy stretches
and pebbled benthic substrate so ripe for salmon eggs, the large boulders that create riffles
and velocity shelters for migrating fish, the fallen trees that span the river and bring texture to
the system.

The Cherryfield Ice Control Dam is slated to be removed next summer (2026) and in its place a
nature-like-fishway will be constructed to facilitate fish passage while retaining the flood control
and protection the current dam provides. Ellie is deep into the design phase which requires
much time looking at design blueprints, reading technical reports, and facilitating meetings. But
being out on the water was a reminder of why the work is necessary: these are critical salmon
waters. But it was also a reminder that the work is about more than just the fish. It's about how
one project can have a positive cascading effect on an entire river system.




A calm stretch on the Narraguagus

UPCOMING EVENTS

May 10, 2025 - Megunticook Riverkeepers and the Natural Resources Council of Maine
sponsored Paddle to remove the Montgomery Dam For more info see: Free The River!
Paddle In

May 16, 2025 - Union River Watershed Summit hosted by Green Ellsworth

Activities will include an informational zoom session looking back at the pre-1907 history of the
river in Ellsworth presented by Dwayne Shaw, DSF Executive Director and members of the
Ellsworth Historical Society. Register at: https://uregina-ca.zoom.us/meeting/#upcoming

May 17, 2025 - Union River Watershed Summit hosted by Green Ellsworth
In person session: Dwayne Shaw presents—looking forward at options and opportunities
relating to the Union River and Ellsworth.



https://act.nrcm.org/a/free-river-paddle
https://uregina-ca.zoom.us/meeting/#/upcoming

All summit events are open to the public free of charge but advance registration for the zoom
event is necessary. For more information go to Green Ellsworth or contact Mary Blackstone at
667-8878 or blackstm@uregina.ca.

May 24, 2025 - Pennamaquan Alewife Days For more info see: Greenhorns Alewife
Festival

May 24, 2025 - Bagaduce Alewife Celebration For more info see: Blue Hill Peninsula
Chamber of Commerce

June 7, 2025 - Paddle the Orange River Watershed For more info see: Paddle the Orange
River

June 28, 2025 - Cherryfield Days
July 19, 2025 - Addison Days

August 16-17, 2025 - Machias Wild Blueberry Festival
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